
THE KNOWLEDGE TO GO FAR 
What difference would the right knowledge  

at the right time make at your plant?

ADVISOR TO CEMENT PLANTS 

CemWise creates knowledge foundations
We make consequences clear and good decision- 
making straightforward. By sharing and  
communicating our technical expertise skillfully,  
we create the clarity and understanding that  
inspires action and empowers collaboration.

Our roots are deep in the cement industry
CemWise specialists combine expert knowl-
edge of process and machinery design with 
hard-won experience of what is important in 
daily plant operation. We cover the fields from 
quarry to dispatch with an end-to-end perspec-
tive to optimize total performance.

CemWise is devoted to long-term partnerships
We are driven by a sincere interest in people, and 
we understand that management has a different 
need for information than the technician with a 
work order in hand. 
Our explanations and recommendations are  
meticulously structured to meet both needs. 

If you want to go fast
go alone
If you want to go far
go together
African proverb
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HOW TO GO FAR
Know when to do what

A PROACTIVE MINDSET

To know the difference between ‘urgent and 
important’ and ‘urgent and nonimportant’ issues 
is a challenge to anyone in today’s world of far too 
much information. When an important issue sud-
denly requires firefighting, the doubts are gone, but 
at the cost of an expensive urgency with no time to 
examine best solutions. 

So how do we ensure that we spent our time 
wisely solving the right issues at the right 
time?

The CemWise way is to take a step back and direct 
attention towards the issues in the II quadrant of 
the decision matrix – the issues that are important, 
but not urgent. 
To steadily solve the issues at this stage is the heart 
of a proactive mindset and a high stability operation

ACTION PLANS  
AND FOLLOW-UP

CemWise not only makes practical recommen-
dations, we also structure them in Action plans that 
we discuss with plant staff on follow-up meetings. 
We want the knowledge foundations, that we create 
to be live tools that are consulted and applied in 
daily operation long after we have left site. 

”CemWise is profoundly practical in their approach to  
consulting clients.
They make sure they thoroughly understand your objectives, 
before they draw in a broader perspective that can often be 
difficult to see when you are living with an issue close-up.
Their recommendations are always well thought through and to 
the point, which creates clarity also in very complex issues with 
many diverse factors at play.”

Reference from contact person at Client.
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